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FACULTYOF MANAGEMENT

M.B.A.II-Semester(CBCS}Examination,December2020

Subject Human Resource Management

PaPer- MBA -20'l ..- 
"-:

Time: 2 Hours Max' Marks:80

PART - A
Note: Answer any four questions' (4 x 5 = 20 Marks)

1 Scope of Human Resource Management f;.*i"$.u
Z System Exchange Model :** 

* 't* '''

3 Validity generalization of Human Resource * e fr 
"rcr,$ll*, -rt#'

4 DunloP's Model

5 Explain the Brad Factor .lo. d'
PART - B ,%"

Note: Answer any four questions' \r" "'-b (4 x 15 = 60 Marks)
,+*".*+e;6*ftqa$f

6 Nanate the various competitive cnall$gei-&tfluencing Human Resource

Management. "%rn"*€

\,

lra

12 Discuss the worke/s participation in Management' ii

13 Explain about the pros and cons of Grievance Management.

14 What is strategic HRM? Narrate the various models of strategic HRM'

l5ExplaintheHRissuesinmergersandacquisitions'

rs
what is Hrsmran flesorr"" Accounting? Explain the various methods of Human

Resourq\ibpunting.
ffiW' A F---^t^:- rL^ ..^-:^.,a trrnac nf rrtilitrr
ffi'Resourceutilityframework?Explainthevarioustypesofutility

-llstr+

7 what is human resource 
"F*gfosnt? 

Explain the stakeholders and integrated

models of H uman nltortt&qun$gbment'

Discuss the variousr$frm 
"t*,"0 

Analysis'
ru- *Ys

Enumerate the importdhe of Human Resource Planning'

8

o

10

11



Code No. 12082

FACULW OF MANAGEMENT

M.B.A. II - Semester (GBCS) Examination, December 2020

Subject Financial Management

Paper - 202

PART-A(4x5=20Marks)
[Short Answer TyPel

Note: Answer any Four questions.

Max. Marks:80Time: 2 Hours

1

2

3

4

5

State the functions of Finance

State the significance of capital budgeting decisions

What is meant by optimal capital structure?

What are the sources for working capital finance?

7

8

I

State the reasons for mergers and acquisition$. .#
%,,qu '

{*t" '-s&

PART - B (axffi" Q_ {-larks)
[Essay Amwer'Jype]

Note: Answer an$#offir questions.

Discuss the relative merits affirerits in profit and wealth maximization
approaches. S* fud

**- * hu. *
Explain the utility of firse,@tue*of money in financial decisions.

Fs" .'.,S
Discuss the salient ftfures of various capital budgeting techniques.

followihg projects requires a cash outlay of Rs. 10,000. You are
which project should be accepted if the standard pay-back

Year
Cash inflows of Proiects

x
(Rs)

Y
{Rs)

.Z
(Rs)

1 2,500 4,000 1.000
2 2,500 3,000 2,000
3 2,500 2,000 3,000
4 2,500 1,000 4,000
5 2,500

10 Explain the traditional, Nl and NOI theories of capital structure.

*+

\
:,, 

,T.

*x!
it; '|tt

"?'i:"
_iri

Each of
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Calculate the degree'of operating, financial and combined leverages from the
following details:

Particulars
Company

P o R

Output (Units) 3.00.000 75,000 5,00,000
Fixed Cost (Rs) 3,50,000 7.00.000 75,000
Unit variable cost (Rs) 1.00 7.50 0.10
Unit sellinq price (Rs) 3.00 25,00 0.ssu
lnterest (Rs) 25,000 40,000 & Nil

12

13.

Discuss the essential aspects in Gordon and Walter Models relating to
theories. ," 

,

of Corpora* U.1,.1" Based Management Systems.

dividend

From the following details, you are required to estimate the working capital by
adding 10% to allow for contingencies:

Per annum

i) Average amount locked up in stocks
Raw Materials 8,000
Finished goods ;: , 5,000

ii) Average credit given: " .

Local sales (2 week's credit) 78,000
Outside the state (6 week's credit) 3,12,000

iii) Time available f6r p8yment
For purchases 96,000
For Wages " 2,60,000

Discuss ecoriomic rationality of Mergers and Acquisitions in lndia,14

15

L
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Code No. 12083

FACULTY OF MANAGEMENT

M.B.A. II - Semester (CBCS) Examination, December 2020

Subject: Business Research Methods

Paper - 203
Max. Marks: 80

Time: 2 Hours

PART-A(4x5=20Marks)
[Short Answer TYPe]

Note: Answer anY Four questions'

Central Limit Theorem ',

Joint probabilitY 'i, :

Ordinal Scale

Type-l error l

Linear Regression

[Essay
questions.

No, of Mistakes 0 1 2 3 4 5

No. of Pages 620 180 80 60 40 80I l\o' c)l rilLle> luz\r I rev lvv lvv I '" | -- |

10 Describe the basic approaches and methods for merging data from different

sources.

11 Explain the Source of Secondary Data' 
'

12 What is Hypothesis Testing/ why is it done? Explain variCIus steps in Hypothesis

Testing.

6 Explain about the Research Process'

7 Describe measures of central Tendency and Dispersion'7 Describe measures of centr,al Tendency and Dtsperston'

g Define probability and explain about additive, multiplicative and conditional rules

of probability witlrr -suitable examples'

g ln a Research Methodol6gy Book, the following frequency mistakes per page were

Fitd Poisson distribution.

;s
,, $t3

PART-B(4x15=60Marks)
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13 A sample of sales in similar shops in two towns are taken for a new product

with the following results:

Town
Mean
Sales

Variance
Sample

Size

A 5 5 5

B 7 3 7

ls there any evide two towns? Use 5 per cent

level of significance to test this difference between the means S.l]wo samples'

14 Calculate coefficient of correlation from the following data:of

X 100 200 300 400 500 600 700

Y 0.3 0.5 0.6 0.8 1.0 1.1 1.3-

ofac ertain15 The following table gives the age of cars

maintenante costs. Obtain the regression equation for costs related to age'

Aqe of cais in year 2 4 6 8

10 20 25 30
i

l$*.=.,"+S
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Code No. 12085

FACULTY OF MANAGEMENT

M.B.A. II - Semester (CBCS) Examination, December 2020

Subjecil Business Process Re-Engineering

Paper-MB A-204-2
Open Elective - lll

PART - A
Time: 2 Hours

Note: Answer anY Four questions .

1 Clean State Philosophy

2 Average Flow Time

3 Critical Success Factors

4 Top Management involvement

Max. Marks: 80

(4x5=20Marks)
.- l,:..

t::

.t:' ll

r. .'

i.

5 Steps of BRP '%" $rr

PART-F $

Note: Answer any Four questions. d*.,#* .$ (4 x 15 = 60 Marks)
q&

6 Explain about the impact of reengineeqg# the service industry.

I Explain the method reducing the cycle time in a process.

10 Describe the various and techniques used in BPR.

1'1 Di for failure of BPR projects.

12 portance of human resource in reengineering.

13W
i) ReengineeringleadershiP
ii) Organizational readiness and
iii) Style of implementation

14 State the ten principles of process management.

I Discuss the various types of measures of performance.

4

l5

7 Discuss the various barriers fff'j'ffipctive implementation of BPR project'

:&-' f#
I State Little's law and di*gpdbkapplications in managing business process flows.



FACULTY OF MANAGEMENT

M.B.A. ll- Semester (GBCS) Examination, December

Subjecil Strategic Management Accounting

Paper- MBA -205
Open Elective - lV

Code No. 12089

2020

Max. Marks:80

(4x5 = 20 Marks)

Time: 2 Hours 
'ART 

_ A
Note: Answer anY Four questions.

1 Break even analYsis

2 Standard Costing

3 What is resPonsibilitY center?

4 Activity Based Management

5 Product Life CYcle Costing

PART - B

Note: Answer anY Four questions.

6 Explain the meaning and scoPe of

' ::::::

u
;lf

-l,. 7 si$

o- ''*" * s
fr. #s- ^&..ff* ';:'s.

ii) Fixed Cost
iii) BEP ' ''l

l'-. l:

8 What is zero based budgeting? Explain its importance and relevance.

Year Sales Profit
2017 1,50,000 20,000
2018 2,25,000 42,500

the above i

(4x15 = 60 Marks)
,,.1i:l

strategic management accounting in detail.

: l' .::

I
Jl'I

I

lcylate:Using the ab
i) PV Ratio

*), lt; :

lars calculate:

Material
Standard Actual

Units
Price
(Rs) Units

Price
(Rs)

A 4040 4.00 4320 4.80
B 1640 6.00 1520 7.20
C 1400 8.00 1520 7.60

I From the following particu

ri lkti .r!
r:!L ,

i) Material Cost Variance
ii) Material Price Variance
iii) Material Usage Variance.

...2

7
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10 Briefly explain about performance reports'

11 What is transfer pricing? Explain in detailwith examples.

12 What is activity based costing? Discuss Merits and Demerits.

13 The following details belong to Mr. Kapoor, calculate cost per unit.
i) Traditional volume based and
ii) Activity based costing.

The cost of activities are as follows:
Volume related
Purchase related
Setup related

.ri
,.

...:
'r\titLllIr-

Machine
Hrs. per
units

Direct
labour
Hrs.
per
units

Annual
output
units

Toial
machine
Hrs.

Total
direct
labour

No. of
setup

Product X 4 I 2000 4000 8000 160 80

Product Y 4 8 20,000 40.000 80,000 320 120

14 Explain pricing and evaluatioffieria foi:[ioducts at different stages of PLC.

sffi
15 What is target costing anOF4l@#tsis for pricing decision? Explain.

,ffi % ****.4;** %, ****
?l t\\l+.
'/L .:!Y i:li

:,

\'%..
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M.B.A. II - Semester (CBCS) Examination, December 2020

Subjedt: Startup Management
' Paper-MBA-205-3

Open Elective - lV

FACULTY OF MANAGEMENT
Code No. 12090

Max. Marks: 80

(4x5 = 20 Marks)

Time: 2 Hours 
PART - A

Note: Answer anY Four questions.

1 Rural EntrepreneurshiP

2 Entrepreneurial Motivation

3 Project Formulation

4 EXIM Bank

5 Venture capitalfunds

'dnljr%"
,yir. *

R" 9.,:
*tsr" ."-d+

th
.;' Y
r I ii,6',
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._qlr

PART - B 
-#

Note: Answer any Four questions. %. 
dn (4x15 = 60 Marks)

6 Explain the problems and opportunities of fumeft entrepreneurship in startup
enterprises ffiWw-ffi

7 What are the various skills to be requir&bfla good entrepreneur?

(

12

13

of Micro, Small and Medium enterprises development institute.

role of NSIC in encouraging entrepreneurship in lndia.

14 Explain the process and evaluation of venture capital investment. :

15 Discuss the role of private equity in venture capital financing.

j&

8 What are the economic tactor$in$hg growth of entrepreneurship development?

$u W"g Explain the concept anffijeitwes of entrepreneurial development programs.

* * fl*Y,

10 What is the scope ofup swr5tt enterprises? Discuss their objectives and significance
in developing an entredleneurial career.

.s
11 What are tl*p*profrlems and perspectives of small enterprises Discuss?


